JOINT MEETING
ECONOMIC  DEVELOPMENT COMMISSION
VILLAGE CENTER ORGANIZATION
AUGUST 26, 2010

Frank Wargo representing Economic Development Commission (EDC) opened the meeting at 6:02 p.m. with the following in attendance:  Vin Nolan, Economic Development Supervisor/Secretary Village Center Organization (VCO); Pat Hembrook, VCO; Eileen Fuller, VCO; Buck Whiteway, EDC; Maureen Laurer, EDC; Jeanne Street, VCO (Sassy Shoes); Mary Burcaw, VCO/New Milford Hospital; Jessica Bittner, New Milford Hospital; Jayson Roberts, President VCO (Village Center for the Arts); James Stewart, VCO (Bank Street Theater); Greg McGill, EDC; Karen Ross, VCO; Colin McCormack, New Milford Police Chief; Garland Warren, EDC; Keith Wilson, EDC; Jeff Burcaw,  EDC; Tom Esposito, EDC; Bryan Keifer, EDC; Jeff Winter, EDC.

Frank  explained the purpose for this joint meeting to determine what VCO needs to have done and who can do it to make this Fall Festival a success.  EDC members are interested in helping with the event.

Pat Hembrook noted that she has agreed with Eileen Fuller to work on the Railroad Street portion of the day; Bank Street merchants will work on the Bank Street portion; it is hoped that there will be a representative for each downtown street.

The question was raised if the Fall Festival and the Pumpkin Fest could be incorporated into one date.  Pat Hembrook replied that the Women’s Club who run the pumpkin fest have their event well underway; perhaps another year the two could be joined.  Jason Roberts added that keeping the two events separate brought people downtown for two separate events.

Jessica Bittner who organized the Bank Street event last year is now an employee of the New Milford Hospital and is willing to work with the group organizing this year’s event.  Last year, Jessica reported that marketing and advertising had cost approximately $3000.

Pat Hembrook has people on Railroad Street lined up.  Debbie Bowman volunteered to chair the event.
Pat Hembrook, when asked about music, explained she was hoping to have two venues; she has two bands willing to donate their expertise and Fine Line will also provide some entertainment.  Activities are planned for children.  Net proceeds received from booths, etc. on Railroad Street will be donated to the pediatric emergency room at New Milford Hospital.

Jeanne Street expressed concern about taking away from the downtown businesses by having vendors on Railroad Street.  Pat Hembrook noted this event is not to be another Village Fair Days, but more like a street festival.

Jeff Winter commented that VCO knows how to run this festival,  EDC will offer to help with marketing and any other tasks they can do.  EDC members can get people to attend by publicizing the event on facebook, etc. without having to spend money.

Debbie Bowman will discuss what needs to be done, come up with a game plan and contact EDC.

When asked by Jeff Burcaw if people had been contacted to participate, Pat Hembrook replied that emails were sent to those on the VCO list looking for interest.

Vin Nolan noted that EDC is not trying to manage the event, but they could go to business owners looking for sponsors.

A detailed discussion  on sponsors and what they might be offered for their support brought suggestions such as: sponsors can provide banners to be posted; advertisements can list sponsors; the school might distribute flyers through children, if approved by the superintendent.    Other sources for distributing information: Senior Center newsletter, articles in the Spectrum, PTO monthly newsletter.  Tom Esposito reported a two sided color insert can be put in the News Times for $30.00 per 1000 copies.   Jason Roberts commented that this is intended to be a celebration of artists and art rather than a commercial endeavor.

Chief McCormack requested that the police department be given a plan of the event in writing so officers can be placed strategically for safety of pedestrians.

Buck Whiteway suggested placing signs on main thoroughfares; Jason Roberts noted the limitations with sign placement, i.e. one four square foot on premises for the event for about two weeks; four two square foot signs in locations where allowed.

Buck Whiteway also suggested an apple pie contest – restaurants could donate; prizes could be awarded.

Frank Wargo commented on EDC’s mission i.e. to enhance the town; when people come to events, they realize there are a lot of people working together.  EDC’s next meeting is September 9th VCO will be on the agenda for details on this event.

Buck Whiteway moved to adjourn the meeting at 7:00 p.m., seconded by Keith Wilson. Motion passed.

Minutes recorded by:


Elaine V. Barksdale
