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The Charter Revision Commission, appointed by the Mayor with approval of the Town  Formatted: Font: 12 pt
Council, beganitswork-with-held its first meeting on April, 5,2005. AtthatfirstmeetingtThe
Commission elected Ken Taylor as its Chairman, Liba Furhman as i£s-Vice-Chairman and Roger
Szendy as sSecretary The Town Councﬂ h&d—eheepper&aﬁﬁy—re—hmreeh%&re&s—ef—eheéh&rter
i ‘ ave
the Cornrmssron arhe broad charge Eeof reviewing the entire Charter
A]7ROC‘ 'ESS [Formatted: Font: Italic
. The first few meetings of the Commission revelved-aroundallowed the members to ( Formatted: Font: 12 pt
geteing to know one another, throvwingareundexchange ideas and discuss aste-what each
member believed svere-to be the important issues to focus #-on, and setting up a process to
complete the task at hand. Attorney We-alse-hired-egaleounselin- Dan Casagrande and histhe
e&}eeflrm of Pmnev Pavnc PC were retained as legal eounscl to assist us Wlth our task lhe
Gemmrssreﬁs—m—e&her—rewns— We also —h}red—reerurred a Cornrnrssron intern, Robert Poprlckr a [ Formatted: Font: 12 pt
studentat WestConn student. Robert has been a great help to the Commission and has ( Formatted: Font: 12 pt
attended virtually every Commission meeting as well as providing research and information { Formatted: Font: 12 pt, Not Bold, Font color:
taking eare of the informationrequestsed from-the members-of the Commissionby Commission Auto
members. [ Formatted: Font: 12 pt
{Formatted: Font: 12 pt, Not Bold, Font color:
While the Commission is required to hold two public hearings, the Auto
Cemmissionmembers felt that it would be prudent to hold a series of issue-focused public | Formatted: Font: 12 pt
hearings. Fe-thatend-tThe Commission has-held public hearings on land use issues, Board of { Formatted: Font: 12 pt, Not Bold, Font color:
Finance and Town Manager. The Commission also held two other Public #Hearings, one at the Adto
start of the process and one on July 13, 2006 to present the final “draft ”-and listen to comments | Formated: Font: 12 pt
and incorporate any changes, if necessary. ( Formatted: Font: 12 pt
[Formatted: Font: 12 pt
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The Commission sees determined early on that the amount of information and the

subcommittees, —Fthe purpose of thesubeemmittees-which was to gather information,
determine what alternatives were available and ther-bring that information back to the
Commission in a condensed fashion. The subcommittees were not necessarily charged with
making recommendations to the entire Commission. The subcommittees awere Ltand Usse,
Board of Finance, Town Manager, Town Attorney/Corporation Counsel, sAdministrative
leﬁces/aAppomtments and eﬂectlons.

possible alternatives required some intensive study, which would not be asret-possible byfor, Formatted
the entire Commission. Fe-thatendtThe Commission decided to split up into a number of

——— RECOMMENDATIONS ( Formatted: Font: Bold
Ja-Over the first six months, the Commission focused on gathering information, listening « { Formatted: Font: 12 pt
to the many comments and suggestions received and holding public hearings. The first public *( Formatted: Indent: First line: 0.5"

hearing was on the subject of {Land #Use. There were a number of individuals in attendance
and the Commission heard from members of both the development and preservation

communities. Surprisingly, these often disparate groups shared many of the same opinions on Formatted

pPlanning, =Zoning and ilnland wWetlands. The issues raised concerned the combining of
Planning and Zoning commissions, the need for a Town Planner and whether the Inland
Wetlands Commigsion should be elected or appomted.

of a Town Planner and thatpesitienisincluded it in the proposed Charter. The Commission
hasrecommendrecommendsed no change the structure of the Planning and Zoning
Commissions and is not recommending that the Inland Wetlands Commission be changed to an
elected pesitionboard. The general sentiment is that the addition of a professional town planner
should help to solve many of the “problem/issues” that face both the Planning and Zoning

Commlssmns maé%a%y—éeas&e&s—ye&&s—sefhel&ndﬂseéepaf&m% We—ha—ve—seught—mpa%
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The second public hearing focused on the Board of Finance. Fhe-Commissionhasheard

fromraA number of Board of Finance members, public officials and members of the public Formatted

testified, The Commission considered a number of options to refine the role of the Board of
Finance. The final structure recommended by the Charter Revision Commission limits the role
of the Board of Finance. If an -afteran-annual budget is defeated at a first referendum, the
budget is then referred to the Town Council for further action. -and-transfersthat pewertothe
TownCounecil- The Commission’s theory is that by recommending the initial budget to the
Town the Board of Finance issuppeose-te-determines the level of spending that it feels is
appropriate;. -yveteOnce the voters have decidedvoted by-throush referendum, the Board of
Finance’s role is denefinished and the Town Council is the board who should then make any
additions or cuts to the budget as dictated by the referendum results. The Commission believes
that this new structure requires the Town Council to take a more active role, which is
appropriate as they are the Town’s legislative body.

We have seushtilnput was sought from other communities whe-haveith combined Formatted
Planning and Zoning Commission. and-have diseussed-atlensth-t he issue of a Town Planner
was discussed at length.- The Commission kas-strongly recemmendrecommendsed the addition
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The thlrd pubhc hearmg focused on t—hH%w,—ef—the Town Manager form of government—

addressthe Conmission.. —Prlor to the pubhc hearmg t—he@emm&ss&eﬂ—mﬂteed—three Town

Managers from Canton, Mansfield and Bristol te-addressed, the economic, political and financial Formatted

ramifications of the Town Manager form of government. The presentation was quite impressive
and the Town Managers provided the Commission with a number of resources that were used
to further research the issue. - Under the Town Manager form of government, the Mavor s
position ¥could be eliminated, as -and-a professional manager would be hired to run the day--to
-day operation of the Town. The Town Manager would report directly to the Town Council
(supervised by the Council Chairman, which could be a Mayor) and would have no official role
in setting policy. In many Town Manager governments there is no need for a Board of Finance
since athis professional is also responsible for budgets and taxes.

[Formatted: Font: 12 pt

The Commission heard a number of supporter and opponents of this fairly drastic
change. In the debate leading up to the vote, many members of the Commission echoed the
comments of manythose who indicated that ghethe town, with an $80--million deHarbudget,
complex technical challenges, labor issues and t=yinsthe need to attract a diverse businestaxs
base, requires the leadership of a professional. There was concern that the town is unable to
attract candidates for office who have the experience and training necessary to effectively run
such a complex organization.

« [Formatted: Indent: First line: 0.5"

Many members of the Commission did not feel that the town was ready for such a Formatted

Al

change. They were concerned about the ability of the Town Council to interface with a
professional manager and thought that the Council’s ability to give the Town Manager a clear
direction could be compromised by politics.

Administrative Officer. Under this model the Town would still retain the Mayor, yet most of
the day-to-day administrative responsibility would fall to the Chief Administrative Officer. The
CAOQ is essentially a Town Manager who would haveto-work closely with the Mayor. The
Town Council would still be responsible for setting policy. Under both options it was believed
that much of the minutia that the Town Council currently deals with could be eliminated.

A compromise position developed in light of these arcuments; — that of a Chief 7 Formatted

Formatted

Bmﬁe%&eﬂ&l—maﬂaaer—'fhe vote on the Commlssmn was interesting. The vote on a Town
Manager was defeated by one vote. There was a vote on the concept of a Chief Administrative
Officer; this was also defeated by one vote. When Elooking at the two votes together, it is clear
that there-vwas-a majority of members whe-favored some type of professional management when
it came to the administrative/ executive function in Town Government. However, the
Commission will not be recommending that the Charter be modified to include a professional

manager.
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The Commission is alserecommending that the Board of Education membership be Formatted
reduced from 12 to 9. Recently there have been many press articles inthepress-about the
inability of the Board of Education havinetheinabiity-to get a quorum at meetings. Our review

of other towns in Connecticut also revealed that our current 12--person Board is one of the [ Formatted: Font: 12 pt
largest in the State. /
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The Commission spent some time discussing and debating terms limits or limits on the
consecutive terms that individuals may sit on a Board. In the end no change is being
recommended.
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The Commission also examined the concept of a Corporation Counsel. The Commission
felt that the current system seems to work to everyone’s satisfaction and that there would be
little or no cost or efficiency savings with a Corporation Counsel.
The Commission alseis recommendsing that the annual budgetesbudget proceeds { Formatted: Font: 12 pt, Not Bold, Font color:
directly to a referendum vote, with the Annual Meeting remaining in place to serve as a public Auto
hearing for the proposed budget. The Commission also recommends retaining the Town ~ [ Formatted: Font: 12 pt, Font color: Auto
Meeting for other matters such as the purchase of real estate, sewerissaesbond issues, etc. [;otrmatted: Font: 12 pt, Not Bold, Font color:
uto
AThe Commission spent a number of meetings with its counsel reviewing many technical [ Formatted: Font: 12 pt, Font color: Auto
revisions to the Charter. We believe that the changes we are recommending make the Charter { Formatted: Font: 12 pt, Not Bold, Font color:
easier to read, in language and form that all can understand, -and will hopefully eliminate gray Auto
areas that are often the cause of confusion and controversy. [;‘:tr:‘a“ed: Font: 12 pt, Not Bold, Font color:
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CONCLUSION

N The Charter Revision Commission has investigated a number of alternative forms of
government. The Commission has been mindful of our heritage, our current financial and
economic position as well as our duty to provide a structure of government that will be both

eff1c1ent and responsive to the needs of its citizens. We expeet that the pextfew monthswillbe

adoptlon of the proposed Charter and beheve it Wﬂl meet the needs of our Town and citizenry

for years to come.

Respectfully submitted,
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